
Project Name: Laura Chambers Refurbishment

Project Description:

Project Sponsor: Paul Haigh
Project Manager Susan Foster
Finance Contact: Tim Gallimore

Reprovision of Oakdene residential unit to refurbished Laura Chambers Lodge



Versions:
v1 As per business case (24th March 2016) assumptions

v3 Capital Cost Increase
Savings Decrease
Additional Costs Decrease



Scenario 1 Scenario 2 Scenario 3
Total Capital Cost £700,000 £2,782,000 £4,500,000

Maximum Cashflow Deficit -£1,031,857 -£191,616

Year Cashflow Breaks Even n/a n/a

Net Present Value @ 6.09% Discount Rate -£669,788 -£385,899

Internal Rate of Return n/a 2.02%

Scenario 1 Scenario 2 Scenario 3

Variable

Business Case Option 
2 - Minimal 

refurbishment to Laura 
Chambers

Business Case Option 3 - 
The preferred option

Business Case 
Option 4 - New build 
facility on same site

Capital Cost £700,000 £2,782,000 £4,500,000

Oakdene net capital receipt £100,000 £100,000 £100,000
Capital Programme Provision £195,000 £195,000 £195,000
Prudential Borrowing £405,000 £2,487,000 £4,205,000

Additional Complex Needs Beds 6 6
Complex Needs Income per Week 1,875                                1,875                          
Complex Needs Occupancy 90% 90%
Complex Needs Year 1 Occupancy 50% 50%

Additional Respite Beds 2 2
Respite  Income per Week 1,000                                1,000                          
Respite Occupancy 90% 90%

Additional Permanent Beds 1 1
Permanent Bed Income per Week 900                                   £1,100
Permanent Occupancy 50% 90%

Additional Running Costs per year £0 £459,000 £459,000

Sinking Fund per year £0 £0 £38,000

Redundancy Costs (one off) £45,000 £0 £0

Residual Value nil nil nil

Borrowing Period 20 Years 20 Years 20 Years
Borrowing Rate 2.85% 2.85% 2.85%

Assumptions

Laura Chambers Refurbishment



Scenario 2 1 2 3
Business Case 
Option 2

Business Case 
Option 3

Business Case 
Option 4

Capital
Capital Costs £ 2,782,000                     700,000           2,782,000        4,500,000        
(includes refurbishment, new build & fees)
Oakdene Capital Receipt (net of demolition costs) £ 100,000                        100,000           100,000           100,000           
Capital Programme Provision £ 195,000                        195,000           195,000           195,000           
Build Time 12 months 6 months 12 months 21 months
Prudential Borrowing £ 2,487,000                     
Borrowing Rate % 2.85% 2.85% 2.85% 2.85% Rate as at 11.05.16 plus 0.25%
Savings
Additional Complex Needs Beds # 6                                   -                   6                       6                       
Complex Needs Saving per Week £ 1,875                            -                   1,875               1,875               2500 1,875            1250
Complex Needs Occupancy % 90% 90% 90%
Complex Needs Year 1 Occupancy % 50% 50% 50%

Additional Permanent Beds # 2                                   -                   2 2
Permanent Bed Saving per Week £ 1,000                            -                   1,000               1,000               
Permanent Occupancy % 90% 90% 90%

Additional Respite Beds # 1                                   -                   1                       1                       
Respite Saving per Week £ 900                               -                   900                   900                   
Respite Occupancy % 50% 50% 50%

Expenditure
Additional Costs per year £ 459,000                        -                   459,000           459,000           
Redundancy Costs year 1 £ -                                45,000             -                   -                   

Sinking Fund p.a. £ -                                -                   -                   38,000             



16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 35/36 36/37 37/38 38/39 39/40 40/41 41/42
Unit Constant Total Period Build 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Complex Needs
Additional Complex Needs Beds # 6                 6                  6                  6                  6                  6                  6                  6                  6                  6                  6                  6                  6                  6                  6                  6                  6                      6                  6                  6                  6                  6                6               6                6              6                
Complex Needs Saving per Week £ 1,875         1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875          1,875              1,875          1,875          1,875          1,875          1,875        1,875        1,875         1,875       1,875         
Complex Needs Occupancy % 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%
Complex Needs Year 1 Occupancy % 50% 50%
Comlex Needs Saving per Year £ 10,296,000  292,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500      526,500          526,500      526,500      526,500      526,500      526,500    526,500   526,500    526,500  526,500    

Respite Care
Additional Respite Beds # 1 1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  1                  1                      1                  1                  1                  1                  1                1               1                1              1                
Respite Saving per Week £ 900 900              900              900              900              900              900              900              900              900              900              900              900              900              900              900              900                 900              900              900              900              900           900           900            900          900            
Respite Occupancy % 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
Additional Income per Year £ 468,000        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400        23,400            23,400        23,400        23,400        23,400        23,400      23,400     23,400      23,400     23,400      

Permanent Bed
Additional Permanent Beds # 2                 2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  2                  2                      2                  2                  2                  2                  2                2               2                2              2                
Permanent Bed Saving per Week £ 1 000         1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000          1 000              1 000          1 000          1 000          1 000          1 000        1 000        1 000         1 000       1 000         
Permanent Occupancy % 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%
Permanent Bed Saving per Year £ 1,872,000     93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600        93,600            93,600        93,600        93,600        93,600        93,600      93,600     93,600      93,600     93,600      

Cost of External Care 12,636,000  409,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500 643,500



Impact on MTFP - 25 year borrowing profile
Annuity Method Build Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Years 4-25 Total
Impact on MTFP 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 35/36 36/37 37/38 38/39 39/40 40/41 41/42 20/21-41/42 16/17 - 41/42
Saving
Savings of Internal vs External Provision -              409,500       643,500       643,500        643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       13,513,500   15,853,500   
Total Cost of Care Saving -              409,500       643,500       643,500        643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       643,500       13,513,500   15,853,500   
Expenditure
Additional Costs to provide care 459,000       459,000       459,000        459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       459,000       9,639,000     11,475,000   
Prudential Borrowing Repayment -              142,116       142,116       142,116        142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       142,116       2,984,427     3,552,889     
Sinking Fund -              -              -                -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              -                -               
Redundancy Costs -              
Total Expenditure -              601,116       601,116       601,116        601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       601,116       12,623,427   15,027,889   
Net Effect on MTFP:  Surplus/(Deficit) -              (191,616) 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 42,384 890,073 825,611
Cumulative Effect on MTFP:  Surplus/(Deficit) -              (191,616) (149,231) (106,847) (64,462) (22,078) 20,307 62,691 105,076 147,460 189,844 232,229 274,613 316,998 359,382 401,767 444,151 486,536 528,920 571,305 613,689 656,073 698,458 740,842 783,227 825,611 825,611 825,611
Maximum Deficit
(191,616)

Net Present Value 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 6-25 Total
Capital Contribution (2,782,000) (2,782,000)
Relevant Cashflows (49,500) 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 2,952,000 3,456,000
Cashflow (2,782,000) (49,500) 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 184,500 2,952,000 674,000
Cumulative Cashflow (2,782,000) (2,831,500) (2,647,000) (2,462,500) (2,278,000) (2,093,500) (1,909,000) (1,724,500) (1,540,000) (1,355,500) (1,171,000) (986,500) (802,000) (617,500) (433,000) (248,500) (64,000) 120,500 305,000 489,500 674,000 858,500 1,043,000 1,227,500 1,412,000 1,596,500 674,000 674,000
Discount Rate 3.50%
Discount Factor 1.00 0.97 0.93 0.90 0.87 0.84 0.81 0.79 0.76 0.73 0.71 0.68 0.66 0.64 0.62 0.60 0.58 0.56 0.54 0.52 0.50 0.49 0.47 0.45 0.44 0.42
Discounted Cashflow (2,782,000) (47,826) 172,233 166,408 160,781 155,344 150,091 145,015 140,111 135,373 130,796 126,372 122,099 117,970 113,981 110,126 106,402 102,804 99,328 95,969 92,723 89,588 86,558 83,631 80,803 78,071 1,944,505 (385,899)
Cumulative Discounted Cashflow (2,782,000) (2,829,826) (2,657,593) (2,491,185) (2,330,404) (2,175,060) (2,024,969) (1,879,954) (1,739,842) (1,604,469) (1,473,673) (1,347,301) (1,225,202) (1,107,232) (993,251) (883,125) (776,722) (673,918) (574,591) (478,622) (385,899) (296,311) (209,752) (126,121) (45,318) 32,752 (385,899) (385,899)
NPV (385,899)
IRR 2.02%
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Principal 2,487,000£              
Years 25
Rate 3.00%

ANNUITY

Year Amount Paid of which interest
of which 
principal

Annuity 
Principal 

Outstanding

£ £ £ £
0 2,487,000        

0.5 71,058             37,305                     33,753           2,453,247        
1 71,058             36,799                     34,259           2,418,988        

1.5 71,058             36,285                     34,773           2,384,215        
2 71,058             35,763                     35,295           2,348,921        

2.5 71,058             35,234                     35,824           2,313,097        
3 71,058             34,696                     36,361           2,276,735        

3.5 71,058             34,151                     36,907           2,239,829        
4 71,058             33,597                     37,460           2,202,368        

4.5 71,058             33,036                     38,022           2,164,346        
5 71,058             32,465                     38,593           2,125,753        

5.5 71,058             31,886                     39,171           2,086,582        
6 71,058             31,299                     39,759           2,046,823        

6.5 71,058             30,702                     40,355           2,006,467        
7 71,058             30,097                     40,961           1,965,507        

7.5 71,058             29,483                     41,575           1,923,932        
8 71,058             28,859                     42,199           1,881,733        

8.5 71,058             28,226                     42,832           1,838,901        
9 71,058             27,584                     43,474           1,795,427        

9.5 71,058             26,931                     44,126           1,751,300        
10 71,058             26,270                     44,788           1,706,512        

10.5 71,058             25,598                     45,460           1,661,052        
11 71,058             24,916                     46,142           1,614,910        

11.5 71,058             24,224                     46,834           1,568,076        
12 71,058             23,521                     47,537           1,520,539        

12.5 71,058             22,808                     48,250           1,472,289        
13 71,058             22,084                     48,973           1,423,316        

13.5 71,058             21,350                     49,708           1,373,608        
14 71,058             20,604                     50,454           1,323,154        

14.5 71,058             19,847                     51,210           1,271,944        
15 71,058             19,079                     51,979           1,219,965        

15.5 71,058             18,299                     52,758           1,167,207        
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